
15 Steps to Make your Website a Sales and 
Traffic Magnet  

  
 
John McDougall 

How trust and authority influence digital success 



 

 



 

 

Media Features 



1. Be Strategic 



2. Do Competitive Analysis 





Do you have links from Kim? 

Link research from AHREFS 



 
 

3. Avoid Penalties 

Panda = No Low Quality 

Hummingbird = Conversations 
+Mobile 

Pigeon = New local algo 

Penguin = No Spam 



Link Detox - Disavow 

Search: “penguin real-time” – Digital confession 



 

 

 
 

4. Use Authority Marketing 
• Branding via specialization 
• Building a platform / list 
• Blogging 
• Writing a book 
• PR 
• Public Speaking 
• SEO 
• Social Media 
• Links from influencers 
• Sales Influence 
• Conversion Optimization 
• Tracking ROI – Analytics 

Authoritymarketing.com 



 

 

Thought Leadership 

   

Books, best selling, unique visitors, subscribers 



Expertise, Authoritativeness, Trustworthiness 



Link farms and Like farms 

 
 

Duanne Forrester of Bing says “ Dont be tempted to game it”  



Digital Fingerprint 



Google Backrub! 

  

Algorithms for links and authorship 



 

 

 
 

5. Get Mobile Friendly  

Gtmetrix, webpagespeedtest, google.com/webmasters/tools/mobile-friendly 



 

 

 
 

6. Do User Tests and Use Heat Maps 

Usertesting.com, clicktale.com, crazyegg.com, hotjar.com 



 

 

 
 

7. Master Headlines and Add UVP 



 

 

 
 

8. Be on a Mission 

About us pages with personality 



 
 

Bios with depth 



 

 

 
 

9. Create 10x Content 

Buzzsumo 



 
 

Searchmetrics 



 
 

Content Silos - in depth topics 



 
 

10. Develop Personas 

Captain Kirk and Spock are triggered by different things 



 
 

Surfing Patterns 



 
 

11. Master Blogging / Social Influence  

Guest Post as much or more than post, use Buffer (organic) and paid social 



 

 

Social Proof 

   

Social followers, books sold 



12. TOFU Offers – Capture emails 

 
 

30 ebooks = 7x leads, Reciprocity 



13. Test Paid Search Landing Pages 

 
 



14. Follow up FAST 

 
 

Research based on 3.5 million leads from over 400 companies  



15. Track Return on Investment 



 
 

Resources 

1.    semrush.com 
2.    ahrefs.com   
3.    buzzsumo.com  
4.    gtmetrix 
5.    webpagespeedtest 
6.    google.com/webmasters/tools/mobile-friendly 
7.    usertesting.com 
8.    clicktale.com 
9.    crazyegg.com 
10.  hotjar.com 
11.  searchmetrics.com 

 

 

 

 

  



 
 

Thought leadership is critical  
for SEO, social media and even PPC success. 
 
Authority Marketing is the roadmap  
that makes it easier. 



@mcdougalljohnd 
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